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Client name: St John Ambulance
Location: Australia

Industry: Public Sector

.I‘ DXC.technology | ORACLE"

Case Study: St John Ambulance

TSNS IS,

2 S

L3 bl 3 » " " " ! wCe o e .
PR ;uvvww-‘b‘»r‘w“\.w\.-‘b <




Challenge

Increase visibility into the
financial performance of
multiple business units

Enhance user satisfaction
by migrating to a highly
available planning cloud
platform to support efficient
month-end closures

Support possible future
rollout to 100 volunteer sub-
centres by enabling users in
the regional areas to easily
access data via the cloud
platform and create faster
financial reports

Solution

Oracle Planning and
Budgeting Cloud Service

Enterprise Portfolio
Management (EPM) Cloud

Technical support and
collaboration

Results

Halved time to create
month-end reports from 10
days to 5 days and enabled
finance staff to focus on

strategic tasks

Improved forecasting
efficiency - just half a day
instead of one week - and
enabled users in regional
areas to work offline and

easily upload planning data

Boosted team morale

and satisfaction by building
a flexible and reliable
financial model

Case Study: St John Ambulance

St John Ambulance halves month-end closures time,
improves forecasting efficiency, and enhances user
satisfaction with Oracle® EPM Cloud.

St John Ambulance is an Australian non-profit
organisation that provides a world class ambulance
service and first aid services to the Australian
community. It generates funding through the provision of
ambulance, first aid training, and allied health services.

Challenge

To increase budget forecasting efficiency and aid the sustainability of the
organisation, St John wanted to improve system performance and gain insight into

the financial status of the fee-earning and funded areas of its business.

The organisation wanted to increase visibility into the financial performance of
multiple business units - including metro ambulance, country ambulance, first aid
training, and health services - and provide insight into the funding status of each
unit, as fee-earning, contracted services, and funded by charitable contribution.

Enhancing user satisfaction by migrating to a highly available planning

cloud platform to support efficient month-end closures was also an important
consideration to the organisation, along with supporting the possible future rollout
to 100 volunteer sub-centres by enabling users in the regional areas to easily access
data via the cloud platform and create faster financial reports.

Solution

St John previously engaged Oracle Partner, DXC Red Rock to manage its legacy
Oracle Hyperion. It decided to use Red Rock again for the migration project to
Oracle Planning and Budgeting Cloud Service. They provided technical support and
collaborated with St John and Oracle throughout the implementation.

“Red Rock was completely involved and deeply invested in every aspect of the
project,” said Antony Smithson, Finance and Administration Director, St John
Ambulance. “The team made every effort to ensure that Oracle Planning and
Budgeting Cloud Service was the right solution for us.”

St John spent approximately six months developing the new financial model with
Oracle Planning and Budgeting Cloud Service. After Oracle provided the single sign-
on, St John’s finance users successfully installed the system without IT involvement.
The new platform went live before the next budgeting cycle and was within budget.

“To ensure a smooth implementation, it is important to involve business users and
understand their requirements. This makes the transition to the cloud service very

easy and trouble free,” said Antony Smithson.
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Result

“By using a flexible and intuitive Oracle Planning and Budgeting Cloud Service, we
halved month-end closure time and increased forecasting efficiency,” said Antony
Smithson. “The complete visibility we gained into financial performance also boosted
user confidence and provided our executives with valuable insight.”

The new solution halved the time to create month-end reports from 10 days to 5
days and enabled finance staff to focus on strategic tasks. In addition, it improved
forecasting efficiency - just half a day instead of one week - and enabled users in
regional areas to work offline and easily upload planning data.

In addition to boosting team morale and satisfaction by building a flexible and
reliable financial model, the Oracle solution also reduced IT costs by gaining
automatic system upgrades and cutting annual support requirement, and supported
better budget forecasting by seamlessly feeding employee data from the HR systems
into Oracle Planning and Budgeting Cloud Service.

Oracle and Java are registered trademarks of Oracle and/or its affiliates.
Other names may be trademarks of their respective owners.

About DXC Technology

DXC Technology (DXC: NYSE) is the world’s leading independent, end-to-end IT services company;, serving
nearly 6,000 private and public-sector clients from a diverse array of industries across 70 countries. The
company’s technology independence, global talent and extensive partner network deliver transformative
digital offerings and solutions that help clients harness the power of innovation to thrive on change.

DXC Technology is recognized among the best corporate citizens globally. For more information,

visit www.dxc.technology.
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