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Modern dynamics:
assessment and roadmap
solutions for Microsoft
Dynamics AX
As cloud offerings and Microsoft Dynamics 365 technology
evolve, the available options for your existing Microsoft
Dynamics AX solution expand.

Benefits
• Aligns technology with
business strategy
• Identifies areas for
improvement
• Established priorities

The Dynamics experts at DXC Eclipse
help clients assess their current Microsoft
Dynamics AX environments and build
a roadmap for the successful adoption
of modern Dynamics 365 Finance and
Operations, Enterprise Edition.
What is a solution roadmap?
A solution roadmap is a plan that
addresses both short- and long-term
goals with specific technology solutions
and business process recommendations.
A successful roadmap:
• Focuses on aligning technology with
business strategy
• Requires active involvement of key
decision-makers

• Includes a rapid opportunity
assessment to identify the most
significant areas for improvement
(technical/infrastructure, leveraging
new feature/functionality and process)
• Establishes clear priorities based on
business drivers and most significant
areas for improvement
Why is a solution roadmap
important?
Building a documented roadmap for an
ERP solution establishes clear priorities
that reflect your business strategy and
outlines critical budget planning steps
for upgrading to Dynamics 365 Finance
and Operations. DXC Eclipse’s solution
roadmap provides an actionable plan to
upgrade your ERP technology.
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Active involvement of key decisionmakers during the solution roadmap
development process results in a plan to
maximize the technology investment, by
aligning process improvement with user
experience and technology required to
address short- and long-term goals.
Our team evaluates the latest features and
functionalities and assesses sequencing
improvements based on business priorities
and opportunities. The team also reviews
your current AX licensing and determines
future licensing needs with Dynamics 365
Finance and Operations.
Your assessment and solution roadmap
for Dynamics AX will provide:
• Dynamics 365 Finance and
Operations Solution Assessment:
recommendations for investigation,
remediation and business performance
improvement opportunities, where
applicable.
• Future State Vision Roadmap:
a phased approach for solution
implementation as your business
continues to grow.
• Business Intelligence and Data
Integration Review: a thorough
assessment of current and future needs
for data integration and business
intelligence, from current and legacy
systems, to determine recommendations
for a business intelligence solution.

• Required Reporting Assessment:
a summary of current state of
financial and operational reporting,
and recommendation for path
forward, utilizing as much of the
current design as possible.
• Dynamics 365 Finance and
Operations Technical Assessment:
an enumeration of new and modified
code elements, with recommendations
for investigation or remediation, where
applicable. Recommendations for
infrastructure-related adjustments or
remediation, where applicable.
• Dynamics 365 Finance and
Operations Upgrade Estimate:
a recommended upgrade path,
summary of upgrade timelines and an
estimate of upgrade effort.
• Current State and Proposed
Environment Diagrams: diagrams
of the implemented application
environment and recommendations
(existing documentation may be
validated.)

Why DXC Eclipse?
DXC Eclipse, a practice within DXC
Technology, helps enterprise and
mid-market companies accelerate
digital transformation, solve business
challenges and deliver intelligent
solutions that make a difference for
clients, employees and partners. We
believe in delivering expertise, project
transparency and excellent customer
service in every engagement.
With team members in North America,
EMEA, Asia and Australia-New Zealand,
we are uniquely positioned to deliver
Microsoft Dynamics 365, ERP, CRM,
business process, analytics and
collaboration solutions to clients across
the globe. The largest independent
Microsoft Dynamics partner in the world,
DXC Eclipse serves more than 4,000
clients across multiple industries. Our
practice delivers services and solutions
that positively impact our world today
and into the future.

• Current State Installation Matrix:
a spreadsheet listing installed
components, servers and instances
(existing documentation may be
validated.)
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