
Digital solutions for  
enterprise asset optimization
DXC Enterprise Asset Solutions  
with IBM Maximo 
Integrate asset management and work management with 
business intelligence to drive asset performance.

Offering Overview

Increasing competitive and regulatory 
pressures are forcing asset-intensive 
organizations to re-assess their asset 
maintenance strategies and strive to 
achieve a new level of asset performance. 
While many organizations have 
already implemented a basic level of 
asset management and maintenance 
scheduling software, many organizations 
remain reliant on primitive time-based 
maintenance strategies, and are not 
yet taking advantage of advanced 
analytics or IoT-enabled asset health 
monitoring to establish the most efficient 
maintenance cycles. In addition, 
improving the efficiency and skills of 
maintenance workers by providing in-field 
support, such as mobile technology, is 
an often-overlooked opportunity to drive 
operational cost savings.

Optimize asset performance  
through a holistic approach

DXC Technology helps clients optimize 
their asset performance by applying 
our unique combination of industry 
expertise, deployment best practices 
and multivendor expertise, enabling DXC 
to rapidly integrate all major enterprise 
resource planning (ERP), supply chain 
management (SCM) and financial 
applications with IBM Maximo® to 
streamline and automate operations. 
This is coupled with our holistic 4-P 
approach, focusing on optimizing and 
aligning the people, process, platform and 
performance elements of the solution to 
improve worker productivity, automate 

Benefits 
•	 Reduce unplanned downtime 

across mission-critical assets

•	 Optimize asset performance 
through the entire operation 
life cycle

•	 Harness the power of AI and 
analytics to drive advanced 
asset maintenance strategies

•	 Improve productivity of field 
service personnel with mobile 
work order management and 
field guidance tools

•	 Choose from a complete array 
of configurable service options

asset operations and improve overall key 
asset availability and performance. 

Streamline and automate operations 

DXC offers an agile approach for the 
assessment, deployment, upgrade and 
management of Maximo software solutions 
to help clients meet their operations and 
asset management business imperatives. 
DXC brings an understanding of asset 
management best practices for multiple 
industries, along with expertise and 
integration accelerators for all major ERP, 
SCM and financial applications, enabling 
DXC to streamline and automate asset 
operations for our clients.

•	 Cost efficiency – DXC helped 
a power and utility company in 
Thailand to upgrade Maximo, 
streamline processes, and integrate 
with financial systems to improve 
budget management of maintenance 
operations by 30%.

•	 Worker productivity – DXC upgraded 
Maximo, as well as designed 
and implemented a mobile work 
order upgrade for a major Asian 
airport complex, improving worker 
productivity in initiating and closing 
out work orders by 20%.

•	 	Operational excellence – A 
major global brewery asked DXC 
to consolidate 23 separate asset 
management systems, integrate with 
central financial systems, and manage 
the Maximo system. The company 
realized 30% in annual cost savings 
and improved support service levels. 



Offering Overview

Why DXC? 

Comprehensive – DXC offers a holistic, 
end-to-end approach to help clients fully 
realize the benefits and intended business 
outcomes of IBM Maximo solutions. 
Our approach covers the entire asset 
management application deployment life 
cycle from roadmap to managed services.  

Business alignment – DXC delivers 
measurable results by aligning application 
delivery to critical business outcomes.

Industry expertise – DXC brings deep 
industry expertise with an array of 
advisory services focused on enterprise 
asset management (EAM), to ensure a 
client’s most pressing operational pain 
points are addressed.  

Speed to value – DXC implementation 
methodology enables technical 
implementation to occur in parallel with 
requirement definition and business 
process design activities, resulting in 
an accelerated and agile deployment 
process, with a faster time to value.  

Flexible model – DXC offers a flexible 
delivery model designed to identify and 
implement incremental asset management 
application upgrades, add-ons and 
deployment options. DXC delivers flexible 
software consumption models, including 
on-premises license resale, Maximo cloud 
SaaS resell, DXC managed application 
services and bring your own license 
approaches.   

www.dxc.technology
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A full range of deployment, upgrade 
and managed services 

DXC provides Maximo deployment services 
to design and implement new digital 
asset management business processes. 
We ensure alignment with business 
outcome goals by leveraging our DXC 
EAM industry experts, coupled with our 4-P 
approach and our proprietary integration 
accelerators for integrating Maximo 
with most major ERP, SCM and financial 
applications. DXC will upgrade existing 
Maximo software to meet a client’s evolving 
needs, including the addition of Maximo 
functional or industry modules. Examples 
include DXC innovation in deploying 
advanced mobile and IoT features to 
optimize operational costs. A complete 
array of service options is available, for 
example, application administration, 
remote monitoring, and functional and 
technical service desk support.

Optimize asset management solutions 
to meet key operational metrics

Our industry expertise and understanding 
of asset maintenance and operations 
best practices enable DXC to optimize 
our client’s asset performance and overall 
return on asset (ROA). Through a series 
of business goal-focused workshops, 
using our 4-P approach of people, 
process, platform and performance, 
we’ll optimize asset and work order 
management processes to help minimize 
unplanned asset downtime, and optimize 
asset utilization throughout the asset life 

cycle. DXC collaborates with clients to 
identify opportunities to improve asset 
maintenance strategies, by leveraging 
advanced AI and analytics solutions.

By adding and integrating the mobile and 
IoT add-on features of IBM Maximo, DXC 
can further help clients reduce operational 
costs related to repair and maintenance 
scheduling and productivity of field 
service personnel, improving overall mean 
time to repair (MTTR) performance.

Trust an experienced partner

DXC is a Top 5 IBM Global System 
Integration partner and Strategic Alliance 
partner, with over 50 years of working with 
IBM. Our alliance with IBM enables DXC to 
bring exceptional cost saving and support 
services to our clients in conjunction 
with our high value IBM technology and 
platform-based offers. DXC is both a client 
of and a business partner with IBM, with 
more than 8,000 resources skilled in  
IBM technology.  

Take the next steps

•	 Let’s understand your high priority 
asset maintenance and operational 
risk pain points and discuss examples 
of how we’ve helped other companies 
in your industry effectively resolve 
these issues.

•	 	Schedule a workshop with DXC to 
evaluate how our 4-P approach 
can ensure you meet your business 
outcome goals. 

http://www.dxc.technology/enterprise_and_cloud_apps

