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Benefits
+ Clearly understand the value
of moving to SAP S/4HANA

+ Discover the best path to digital
transformation, whether cloud

based or another solution

« Gain access to automated
tools that speed up digital
transformation

+ Extend the digital reach
of SAP systems to enable
improvements in products
and services

+ Maximize value and minimize
cost through flexible advisory

solution options

Offering Overview

Plan your journey to

a digital future

DXC Transformation Planning

for SAP S/4HANA

DXC can help you define your journey to a digital enterprise
with SAP S/4tHANA based on automated assessments combined
with expert sessions addressing your business priorities and

needs.

Enterprises are challenged to find the best
ways to innovate in an app-driven culture
and process petabytes of structured and
unstructured data across literally millions
of devices, sources, sensors and things.
Supporting new business models and
processing larger data volumes is difficult;
however, the pace of business change is
accelerating. Business stakeholders are
demanding more, and core Enterprise
Resource Planning (ERP) software, in

conjunction with off-the-shelf software-as-a-

service (Saa$S) solutions, must deliver.

Creating a scalable platform that
adds business value

DXC Technology has developed an advisory
service that enables organizations already
using SAP software to understand the value
of moving to S/4HANA to achieve digital
ambitions, and to determine the best way
to transform the enterprise. DXC’s service
uses automated analysis tools to enable
our teams to start quickly, minimize time
spent asking questions about the “as is”
situation, and provide a balanced view of
why, when and how to proceed. We use an
open-minded approach to consider your

existing SAP systems, what processes should

be executed in a core ERP system, business
objectives, potential benefits, costs and the
migration options. Our solution is flexible
and scalable to meet your business needs.

Transforming your business with
SAP S/4HANA

SAP S/4HANA enables business users and
customers to interact more easily and
flexibly with business processes. Itis a
major change to SAP ECC [ERP Central
Component], however organizations
must make the transition by 2025. DXC
has helped many enterprises transition
to S/4HANA. Some of the benefits of
making this transition include:

« An agile and scalable platform
DXC helped an Aerospace & Defense
(A&D) organization define a roadmap
for converting an existing SAP system
to a new S/4HANA solution, adding new
intuitive transactions for shop-floor
users, and creating a platform that can
be extended to other divisions.

» Risk avoidance and cost savings
DXC mapped the journey for a consumer
packaged goods organization from
an old version of SAP R/3 to S/4HANA,
moving it to a private cloud service
infrastructure and delivering a major
transformation of the IT landscape to a
cheaper and more flexible model.
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Why DXC?

1. End-to-end SAP coverage. With full
life-cycle capabilities across the Advise,
Transform, Manage and Optimize phases,
as well as a range of hosting options, DXC
provides comprehensive transformation
options.

2.Accelerate time scales. DXC uses tools
and accelerators to ensure that S/4HANA
analysis is delivered quickly and that
subsequent projects generate rapid
business benefits.

3.Enable new business models.
DXC can extend the digital reach of
your SAP systems, both for internal
employees and for your products or
services, combining systems of record
with systems of engagement.

L. Solve complex problems. DXC forms
long-term relationships with its clients,
and we aim to deliver visionary solutions
to solve complex challenges with an
achievable delivery path.

5.S/4HANA leadership. DXC has not only
kept up to date with the development of
HANA and S/4HANA, but we have worked
together with SAP to deliver some of
the earliest projects — from Business
Warehouse (BW) on HANA to some
of the first migrations of clients to
S/4HANA systems.

Delivering agile solutions

DXC’s SAP S/4HANA Transformation
Planning advisory is most relevant to
organizations that run customized and
wide-scope SAP solutions on ECC6 and are
unsure whether SAP S/4HANA is the right
solution for their future needs — or perhaps
have not yet found a clear business case.

Transformation must be delivered in an agile

manner, and our approach is to identify the
end state and create a transformation plan
that’s flexible, focusses on your business
objectives and long-term strategy, and
aligns decisions and recommendations to
your overall vision.

Benefits of our approach:

+ Tools and templates avoid the need to
use valuable face time with business
representatives while asking them to
explain what they do.

+ Our assessment of the technical
feasibility of an SAP conversion
(versus greenfield) factors into the
business process changes clients
are seeking.

* We provide an actionable plan with
clear answers, rather than creating
complex next steps that require more
consultancy services.

Offering Overview

Trust an experienced partner

DXC'’s advisory service considers the
client’s existing SAP systems, business
objectives, potential benefits, costs,

timing and migration options. DXC uses
automated analysis to enable our teams

to start quickly, minimize time spent

asking questions about the as-is situation,
extrapolate to the future solution and
provide a balanced view of why, when, and
how to proceed with SAP S/4HANA.

+ SAP Certification for 10Steps2Sk Installed
Base Conversion Program

+ SAP Qualified for SAP Model Company
» SAP Qualified Partner Package Solution

» SAP Certificate - Application Operations
for SAP S/4HANA

+ DXC has completed more than 50
S/4HANA assessments

+ Integrated network of 25 global Centers
of Excellence (COEs)

« DXC delivered more than 1,000
SAP implementation projects, SAP
upgrades, and migrations over 30 years
of partnership

Next steps

Request a meeting with a DXC
representative to explore our advisory and
transformation services for SAP S/4HANA
and discover its potential business value for
your organization.

Learn more at dxc.technology/services and
dxc.technology/enterprise_ and_cloud_apps.
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