Offering Overview

Move faster and smarter
to Office 365
DXC Detailed Deployment
Planning Workshop for
Office 365
Benefits
• Move users swiftly and safely
to the cloud
• Gain faster time to value from
your Office 365 investment
• Minimize disruption with
rapid incident response and
resolution
• Achieve a smooth transition
by leveraging DXC’s Office
365 migration experience and
strategic partnership with
Microsoft

Key industries
• Healthcare & Life Sciences
• Travel & Transportation
• Banking & Capital Markets
• Manufacturing
• Public Sector
• Consumer Industries & Retail
• Energy
• Communications,
Media & Entertainment

Develop an Office 365 transition plan to lower risk,
speed the journey and maximize benefits.
Moving your organization to Microsoft
Office 365 can deliver huge benefits.
This cloud-based subscription service
combines many of Microsoft’s most
popular applications — Excel and
Outlook among them — with the
company’s powerful cloud services,
including OneDrive and Teams.
With Office 365 installed, all authorized
users in your organization can create
files, share data and collaborate from
anywhere in the world, using any device.
And they can do so easily and securely.
But moving to Office 365 can also
present serious challenges. For most
organizations, the transition will
require significant planning and user
preparation. All that means more risk.
DXC Technology has created a one-day,
in-person workshop to help you and your
organization move faster and smarter to
Office 365.
With the DXC Detailed Deployment
Planning Workshop for Office 365, you
and your team will learn how to develop
an Office 365 transition plan that steers
around the biggest risks. You’ll gain
valuable insights into the true cost and
time of your Office 365 journey.
Workshop timeline and deliverables
While the workshop takes place during
a single day, you receive three distinct

elements: pre-workshop planning, the
workshop itself and post-workshop
deliverables.
Before the day of your Detailed
Deployment Planning Workshop for
Office 365, you’ll meet remotely with
DXC experts. Together, we’ll customize
the workshop to meet your organization’s
specific needs.
Then, on the day of the in-person
workshop, DXC experts will work with your
team to validate the information and dive
deeper into your organization’s Office
365 transformation journey.
Shortly after your workshop is completed,
DXC will analyze the results and provide
you with an extensive list of Office 365
deliverables, including:
• High-level Office 365 implementation
plan, documented in a customized
Integrated Transition Transformation
Plan (ITTP)
• High-level roles and responsibilities,
also documented in the customized ITTP
• Potential roadblocks existing in your
current and future environments,
delivered as a Watch Points list
• Consolidated descriptions of current
and future modes of operations,
provided in a high-level design
document
• Your complete transition and
transformation pricing
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Workshop features
DXC’s Detailed Deployment Planning
Workshop for Office 365 can be held
either at one of your organization’s
locations or at a DXC site; it’s your choice.
On the day of the workshop, DXC experts
will work with your Office 365 transition
team to:
• Review your organization’s business
requirements and future needs
• Identify any planned projects that
could affect your transition to
Office 365
• Assess the risk of other potential
roadblocks and watch points
• Develop a high-level timeline and
cost estimate for your organization’s
specific Office 365 workload
You can trust DXC
DXC is the world’s leading independent,
end-to-end IT services company. We
help more than 6,000 clients around the
world — including some of the bestknown brands in nearly every industry —
harness the power of innovation for digital
transformation. And we’ve been managing
email and collaboration workloads for
more than 25 years.

DXC is a world-class leader. We have over
20,000 Microsoft-trained professionals on
staff. In addition, DXC supports more than
45 million mailboxes and manages more
than 1 million seats running Microsoft’s
SharePoint team-collaboration software.
You can also benefit from DXC’s
experience helping other organizations
move to Office 365. For instance, we
recently helped a global IT company
migrate to Office 365 Enterprise
and reduce its cost per mailbox by
17 percent — and we put in place steps
to reduce that cost per mailbox further,
to nearly 30 percent. We also helped a
100-year-old engineering procurement
and construction company move its
entire global workforce to Office 365
for a competitive advantage — a
big step toward its goal of doubling
revenue by 2020.
All this gives us — and, by extension,
you — exceptional insight into Office
365’s architecture and operations. It
also helps us develop and deliver to you
proven migration methodologies and
processes to move your users swiftly and
safely to the Microsoft cloud. You can
benefit from a faster time to value from
your Office 365 investment. And should
you experience a disruption, you can

benefit from a rapid incident response
and resolution provided by the co-located
DXC and Microsoft delivery team.
It’s time to get started
Now’s the time to jump-start your Office
365 transition with help from DXC. Start
with DXC’s Office 365 Advisory Services.
You’ll identify business value, examine
and gain visibility into your current state,
balance demand between your strategic
and tactical initiatives, and set priorities
to discover and explore the possibilities.
Then follow up with DXC’s Detailed
Deployment Planning Workshop for
Office 365. You’ll get your plan rolling so
that you can start moving your business
to Office 365 with less risk, more upside
and a faster return on investment.

Learn more at
dxc.technology/workplace_
and_mobility

When it comes to Microsoft Office 365
and other software products and services,

About DXC Technology
DXC Technology (DXC: NYSE) is the world’s leading independent, end-to-end IT services company, helping
clients harness the power of innovation to thrive on change. Created by the merger of CSC and the Enterprise
Services business of Hewlett Packard Enterprise, DXC Technology serves nearly 6,000 private and public
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